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CENTURION FEATURES

1) A Powerful Program That Capitalizes On Your Current Investment And Adds Real Value.

Centurion TPM capitalizes your TPM investment by providing an overlay application that optimizes, coordinates and
automates the various components of your institution’s TPM program.

2) A Centralized Risk Nerve Hub (i.e., Centurion Station).
Staffed By MCE's Experienced, Highly Trained Risk Experts (called Cenfurions).

3) Automated Real Time Dashboard.

The Centurion Dashboard is automatically updated whenever a risk rating is entered
into the Centurion system. Only Centurions can enter or edit data in this system.
Changes made in the bank’s system to Supplier Risk Ratings are automatically
alerted to Centurion Stafion so a Cenfurion can review and risk rate it for the
Centurion dashboard. (See #4 below) Ratings are calculated as: Raw Rating x
Weight x Bank's Risk Appetite.

4) Introduces independent review into the TPM program as BAU.

Cenifurions objectively review and risk rate every TPM artifact relating to a Third Party Relationship. They also provide a
second line of defense for the institution by reviewing and risk rating all of its rated TPM components.

5) Automates Life Cycle Management through the Centurion process.

6) Provides a traceability map
that matches all TPM regulatory requirements with their fulfillments in the Centurion program.

7) Incorporates regulatory updates into the program automatically.

Centurion TPM will be revised as needed to comply with changing TPM regulations, ensuring the institution will
always be in compliance.

8) Standardizes the Criticality designation process across the institution.

9) Automated Calendar and Email Notification System
facilitates a partnership between Centurion and BSRM / SMC to ensure TPM compliance.

10) Provides BSRMs and SMCs with a Risk Management Partner.

Centurions will work closely with Third Party Managers to ensure regulatory compliance, relieving managers of
the day to day burden of risk assessment and providing them with valuable tools like the dashboard to assist with
their decisions.

11) Automates On-going Monitoring.

Centurions will provide day to day monitoring of a Supplier's Life Cycle; results of their reviews will show up in
the TPM Dashboard, supplemented by email alerts.

12) Provides An Audit Trail / History of All Changes In The Centurion System.
Centurion Settings can only be changed by MCE consultants fo ensure integrity with regulatory requirements.
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